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Brief Narrative:

General

The Elect project has officially started Feb 1st, 2002 as per contract.

Angelika Haas joined the team as Project Manager April 8th.

The deliverables as per contract are listed in a table below indicating 

their overall status (on target y/n).

Meetings to be held with the consortium and/or EC are listed separately with the respective minutes linked and date attended.
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Reinhard Schäler, Project Coordinator

Angelika Haas, Project Manager

Rafael Guzman, LOTS
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Damian Scattergood, Web Development

Geraldine Harrahill, Organisation & Events

Joanne Cheung, Web Surveys, Portal Technology

Deirdre Coffey, Content Management Web Portal

Antoin O’Slatera, Guides/Foundation Courses

Meetings

2002 Q2 Meetings

EEEL/ELECT Meeting in Dublin, June 21st 2002

· This was the first meeting with PricewaterhouseCoopers and Brian Macklin to discuss possible cooperation between the EEEL and ELECT projects in relation to a L10N web portal.
Introductions and presentations have been made. 

EEEL/ELECT Meeting in Brussels, July 28th 2002

· Follow-up meeting with PWC, Rose Lockwood and Brian Macklin to decide on the process of cooperation for a potential follow-up project, ELECT plus, co-managed between LRC and PWC.
A basic agreement was reached to go ahead together.
Some important questions like technology, budget and task distribution need further discussion.

Meeting with BGS in Limerick, October 25th 2002

Agenda:
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Meeting with BGS in Munich, November 2002


Purpose: discussion and feedback/expert advice on the basic layout of the guides/foundation courses. Information gathering on internationalisation issues in multimedia and eLearning.

2002 EU Meetings
Work packages

WP0 Management

Work finished and delivered


· Project Manual D0.2. 
This has been made available to the project team and will be updated as necessary.
This manual lists all the project specific details and guidelines for this project.

· Project Self-Assessment Guide D0.1 
This document contains WP QA specifics in respect to measuring the success of every WP.
Status: All WP0 items delivered Q1 and Q2 / 2002.

WP 1 Events

Work in progress

· Preparation of the Foundation Courses have started.
BGS as a partner have offered help in facilitating the courses in the different countries. 
Trainers need to be identified.

· Preparation for Executive Briefings to start Q1 2003. These will most likely be held in conjunction with the Foundation Courses to save resources.

Work completed:


· Localisation Europe Conference and Industry Showcase 2002
 in Dublin, November 12-13.
· Expert Workshop 1-2002, November 14 as a follow up to the conference.
WP 2 LOTS

Work in progress


· Updates to SW packages are currently being installed.
· Full documentation is currently being created.
· LOTS will be launched for field tests Early March when documentation will be available.
Work completed:


· A brochure for dissemination has been completed and approved. 5,000 full colour copies have been printed and distributed. 
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· A description of LOTS has been made available on the LRC’s web site.
· Several signs have been approved and are in the process to be ordered to facilitate access to the laboratory.
· A list of about 90 different software related localisation tools has been created that will be a major source of information for the industry.
· A graphic description of the physical distribution of all the PCs in the laboratory has been created, with a description of software to be available in each PC.
· New hardware and software has been installed.
· LOTS lab has been fully set up including VMware, remote access facilities and Ghost imaging process.
· Classified catalogue of the Localisation Tools Showcase (LOTS) has been created and is available on the portal.
WP 3 Awards

Work in progress

· Cooperation with Euro RSCG Wnek Gosper Interaction has started to create a concept for the “Europe’s Best Global Web Site” Award. This is distinctly different from the other two awards and needs a different approach. Business Case is currently being developed to be submitted to RSCG.

Work completed:


· European Best Research (Thesis) Award sponsored by Symantec has been awarded at the conference in Dublin, November 12-13, 2002.
http://www.localisation.ie/publications/besthesis/besthesis.htm
WP 4

Work in progress


· Localisation Europe Newsletter 3/2003 D4.2-1 is currently being prepared for issue in March 2003.
· Web Portal is undergoing first major upgrade. Design and functionality layout are currently being revamped following expert feedback from BGS.
· Content is created and updated on an ongoing basis until the end of the project.
· The Survey exists in a beta version on the portal. Now we are in the process of clarifying copyright issues before any more content can be created. 
Work finished and delivered


· Localisation Europe Newsletter 1/2002 D4.2-1
delivered March 2002 as part of the “Localisation Focus 1/2002” magazine.
· Localisation Europe Newsletter 2/2002 D4.2-1
delivered September 2002.
· Project Presentation 
delivered May 2002
· Project Manual D0.2
delivered May 2002
· Project self-assessment guide D0.1
delivered July 2002
· Project Web Site is available on http://lrc.csis.ul.ie/research/projects/Elect_Project_Web/index.htm
The Consortium part has been protected for restricted access. 

· Web Portal: first set of content has been created (beta versions) and added to the portal. Launch of beta version was at the conference in November 2002. 
Deliverables

	Deliverable
No

	Deliverable title
	Delivery 
date 

	Nature 

	On Target

	D0.1
	Project self-assessment guide
	6
	R
	Delivered Q2 2002

	D0.2
	Project manual
	6
	R
	Delivered Q2 2002

	General
	Project Web Site
	6
	O
	Delivered Q3 2002

	D1.1
	Expert workshops
	One per year
	R
	1 Delivered November 2002.

On track

	D1.2
	Executive briefings
	Two per year
	O
	Will be delivered in conjunction with the courses (D1.3) in 2003.

On track

	D1.3
	Foundation course in web development for the global market and web localisation
	Two per year
	O
	To save resources, all 4 courses will be held in 2003 in conjunction with the Executve Brieings (D1.2)

On track

	D1.4
	Localisation Europe conference
	One per year
	O
	November 2002, Dublín delivered.

On track

	D2.1
	Classified catalogue of the Localisation Tools Showcase (LOTS)
	12 (with updates to follow)
	O
	V1 delivered November 2002.

On track

	D3.1
	Announcement of the ELECT awards
	One per year
	O
	Best Thesis Award Novembre 2002 at conference(D1.4).

On track

	D3.2
	Report of the judging panels
	One per year
	R
	No

	D4.1
	EContent: The players (survey report)
	18
	R
	V1 delivered November 2002.

On track

	D4.2
	Localisation Europe Newsletter
	Two per year
	O
	Delivered 1/2002

2/2002

On track

	D4.3
	Localisation Yellow Pages
	One per year
	O
	V1 delivered November 2002.

On track

	D4.4
	Guides to eContent development and localisation
	18
	O
	On track

	D4.5
	Project presentation
	3
	O
	Delivered Q1 2002
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Deliverable Title

Delivery Planned 

(Contract)

Delivery 

Expected

Delivery Actual

Activities

Risk

Change 

Manage

ment

D4.2-2

 Localisation Europe Newsletter 1 

July-02

March-02

March-02

finished

n

n

D4.5

Project presentation

April-02

April 30, 2002

May 3rd, 2000

finished

D0.1

Project self-assessment guide

July-02

July-02

July-02

finished

n

n

General

 Project Web Site 

April-02

Jul-02

July-02

finished

n

D1.2-1

Executive briefing country 1

July-02

Mar-03

work in progress

Experts per country need to 

be available

n

D0.2

Project manual

July-02

May-02

May-02

finished

n

n

D1.4-1

Localisation Europe conference 1

November-02

Nov-02

finished

n

D1.2-2

Executive briefing country 2

December-02

Mar-03

work in progress

Experts per country need to 

be available

n

D3.1

Announcement of the ELECT awards

December-02

Nov-02

work in progress

Experts need to be available

n

European Localisation best researcxh 

(Thesis) Award

December-02

Nov-02

finished

European Localisation Scholar

2003

2003

work in progress

need to find sponsor

Europe's Best Global Web Site

2003

2003

work in progress

need to find sponsor

D4.2-1

Localisation Europe Newsletter 1

December-02

Mar-02

Mar-02

finished

n

n

D2.1

Classified catalogue of the 

Localisation Tools Showcase (LOTS)

January-03

Nov-03

work in progress

n

n

D4.3-1

 Localisation Yellow Pages 1 

January-03

Jan-03

finished

V1 finished. Ongoing 

updates.

n

D4.2-2

 Localisation Europe Newsletter 2 

March-03

Sep-02

Sep-02

finished

n

n

D1.1-1

 Expert workshop 1 "Global Web Site 

Development" 

April-03

Nov-02

finished

n

n

D1.3-1

Foundation course country 1 in web 

development for the global market and 

web localisation

April-03

Mar-03

work in progress

trainers need to be ound. 

Timing depends on that.

n

D1.3-3

Foundation course  country 3 in web 

development for the global market and 

web localisation

April-03

Mar-03

work in progress

trainers need to be ound. 

Timing depends on that.

n

D4.2-3

Localisation Europe Newsletter 3

June-03

Mar-03

work in progress

n

n

D1.2-3

Executive briefing country 3

July-03

Mar-03

work in progress

Experts per country need to 

be available

n

D3.2

Report of the judging panels

July-03

Nov-02

work in progress

Experts need to be available

n

D4.1

eContent the players (survey report)

July-03

Jan-03

finished V1

copyright issues need to be 

clarified. 

n

D4.4

Guides to eContent development and 

localisation

July-03

Feb-03

work in progress

n

n

D1.4-2

Localisation Europe conference 2

November-03

Nov-03

not started

n

n

D1.2-4

Executive briefing country 4

December-03

Mar-03

work in progress

Experts per country need to 

be available

n

D1.3-2

Foundation course  country 2 in web 

development for the global market and 

web localisation

December-03

Mar-03

work in progress

trainers need to be ound. 

Timing depends on that.

n

D1.3-4

Foundation course  country 4 in web 

development for the global market and 

web localisation

December-03

Mar-03

work in progress

trainers need to be ound. 

Timing depends on that.

n

D4.2-4

Localisation Europe Newsletter 4

September-03

Sep-03

not started

n

n

D1.1-2

Expert workshop 2 "eContent and 

Web Localisation"

January-04

Nov-03

not started

n

n

D4.3-2

Localisation Yellow Pages 2

January-04

Jan-03

finished V1

ongoing updates.

n



Meetings

	Frequency 
	Type of meeting
	Purpose
	Participants
	Venue

	1
	Project Kick-off meeting

Done. Luxembourg
	To launch the project and refine plans and arrangements for the first 3-6 months of work.
	Brian Macklin (EC)
Kathryn Dixon (BGS), Reinhard Schaeler (LRC) Angelika Haas (LRC)
	Luxembourg 
April 29th, 2002 BGS
May 3rd, 2002 LRC

	Up to 4 per calendar year
	Progress meeting

Mid project review Jan 23, 2003 in Luxembourg
	To review progress and discuss problems and deviations.
	Co-ordinator and Project Officer.
	2/year in Luxembourg; up to 2/year elsewhere, in conjunction with Consortium meetings.

	1 per 
calendar year
	Peer Review meeting

Done. Brussels
	To evaluate intermediate and final results. To assess quality, impact and effectiveness of project work.
	Co-ordinator and relevant work package leaders, 
Project Officer, Peer Reviewers.
	Luxembourg;
where possible coupled with Concertation meeting.

	1 per
calendar year
	Concertation meeting

Done. Brussels, 2002 and Luxembourg, 2003.


	To present work in progress and demonstrate intermediate results. To identify and discuss areas of common interest. To plan joint investigations and dissemination activities.
	Coordinators and/or work package leaders, plus external experts, suppliers and users where appropriate.
	Luxembourg; elsewhere where dictated by practical and technical constraints.

	1 per
calendar year
	Programme Conference and Exhibition
	To actively participate in discussions and demonstrations organised by the eContent programme.
	Co-ordinator and/or work package leaders.
	November 12-13, Dublin
LRC 2002 eContent Localisation


� 	Deliverable numbers in order of delivery dates: D1 – Dn. Deliverable numbers must indicate which work package they relate to, e.g. D2.1 for the first deliverable from work package 2).


� 	Month in which the deliverables will be available. Month 0 marking the start of the project, and all delivery dates being relative to this start date.
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_1103978590.doc
ELECT L10N Meeting with BGS


When:

Oct 25, 2002  10 am – 3:30 pm 


Where: 

LRC, University of Limerick, Meeting Room G27 (booked incl. beamer)


Who:

Kathryn Dixon, BGS Munich




ELECT Team, LRC




Reinhard Schäler, LRC


Why:

BGS meet with ELECT team to discuss progress and future project scope of


action.


Agenda 


		When

		Who

		What

		How long



		10.00

		KL, RS, AG

		L10N scope & time frame

		30 min



		10.30

		KL, RS, AG

		BGS additional tasks (engineering, testing, consulting, review etc.)

		45 mins



		11.15

		KL, RS

		L10N budget

		30 mins



		11.45

		Angelika

		Introduction of team

		10 mins



		12.00

		Angelika

		Overview/Concept

		10 mins



		12.10

		Antoin

		Guide production & L10N

		30 mins



		12.40

		Rafa/Patrice

		LOTS

		15 mins



		13.00

		Damian

		Portal design/concept

		15 mins



		13.10

		Joanne

		Technical Management

		10 mins



		13.20

		Deirdre

		Content Management

		10 mins



		13.40

		All

		Q&A / Demos

		20 mins





E:\Projects\EU\ELECT\Project_Management\Meetings\L10NMeeting\ELECT L10N Meeting with BGS Oct 2002.doc
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_1104222361.xls
Activities

		Deliverable		Deliverable Title		Delivery Planned (Contract)		Delivery Expected		Delivery Actual		On Target		Activities		Risk		Change Management		Corrective Action

		D4.2-2		Localisation Europe Newsletter 1		July-02		March-02		March-02		Yes		finished		n		n

		D4.5		Project presentation		April-02		April 30, 2002		May 3rd, 2000		Delivered May 3rd, 2001		finished

		D0.1		Project self-assessment guide		July-02		July-02		July-02		Yes		finished		n		n

		General		Project Web Site		April-02		Jul-02		July-02				finished		n

		D1.2-1		Executive briefing country 1		July-02		Mar-03				Yes		work in progress		Experts per country need to be available		n

		D0.2		Project manual		July-02		May-02		May-02		Yes		finished		n		n

		D1.4-1		Localisation Europe conference 1		November-02		Nov-02				Yes		finished				n

		D1.2-2		Executive briefing country 2		December-02		Mar-03				Yes		work in progress		Experts per country need to be available		n

		D3.1		Announcement of the ELECT awards		December-02		Nov-02				Yes		work in progress		Experts need to be available		n

				European Localisation best researcxh (Thesis) Award		December-02		Nov-02						finished

				European Localisation Scholar		2003		2003						work in progress		need to find sponsor

				Europe's Best Global Web Site		2003		2003						work in progress		need to find sponsor

		D4.2-1		Localisation Europe Newsletter 1		December-02		Mar-02		Mar-02		Yes		finished		n		n

		D2.1		Classified catalogue of the Localisation Tools Showcase (LOTS)		January-03		Nov-03				Yes		work in progress		n		n

		D4.3-1		Localisation Yellow Pages 1		January-03		Jan-03				Yes		finished		V1 finished. Ongoing updates.		n

		D4.2-2		Localisation Europe Newsletter 2		March-03		Sep-02		Sep-02		Yes		finished		n		n

		D1.1-1		Expert workshop 1 "Global Web Site Development"		April-03		Nov-02				Yes		finished		n		n

		D1.3-1		Foundation course country 1 in web development for the global market and web localisation		April-03		Mar-03				Yes		work in progress		trainers need to be ound. Timing depends on that.		n

		D1.3-3		Foundation course  country 3 in web development for the global market and web localisation		April-03		Mar-03				Yes		work in progress		trainers need to be ound. Timing depends on that.		n

		D4.2-3		Localisation Europe Newsletter 3		June-03		Mar-03				Yes		work in progress		n		n

		D1.2-3		Executive briefing country 3		July-03		Mar-03				Yes		work in progress		Experts per country need to be available		n

		D3.2		Report of the judging panels		July-03		Nov-02				Yes		work in progress		Experts need to be available		n

		D4.1		eContent the players (survey report)		July-03		Jan-03				Yes		finished V1		copyright issues need to be clarified.		n

		D4.4		Guides to eContent development and localisation		July-03		Feb-03				Yes		work in progress		n		n

		D1.4-2		Localisation Europe conference 2		November-03		Nov-03				Yes		not started		n		n

		D1.2-4		Executive briefing country 4		December-03		Mar-03				Yes		work in progress		Experts per country need to be available		n

		D1.3-2		Foundation course  country 2 in web development for the global market and web localisation		December-03		Mar-03				Yes		work in progress		trainers need to be ound. Timing depends on that.		n

		D1.3-4		Foundation course  country 4 in web development for the global market and web localisation		December-03		Mar-03				Yes		work in progress		trainers need to be ound. Timing depends on that.		n

		D4.2-4		Localisation Europe Newsletter 4		September-03		Sep-03				Yes		not started		n		n

		D1.1-2		Expert workshop 2 "eContent and Web Localisation"		January-04		Nov-03				Yes		not started		n		n

		D4.3-2		Localisation Yellow Pages 2		January-04		Jan-03				Yes		finished V1		ongoing updates.		n



Angelika.Haas:
At kickoff in Luxembourg

Angelika.Haas:
Executive Briefinbgs and Foundation Courses will be held in the 4 countries within a time frame of 2 weeks to avoid extra travel cost. This will happen in March 2003 when the Course material will be ready.

Angelika.Haas:
1. Award date

Angelika.Haas:
1. Award date only

Angelika.Haas:
1. Award date
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