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The Classic Rinse Repeat

*Prep files
* Tag new and

updated

Send to vendor

Localisers

+ Estimate word

counts

- Decide on

distribution

Send to
Microsoft

+ Check localisation

* Translate
*Review

- Engineering
checks

quality
- Engineering
check

Send to vendor
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- Engineering work

Push to build




The ldeal Webh hased model
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» Text added

& Feature added

N

- Localisers
translate

 Check-in Check-

y

Text available [y out potentially
to loc

—
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Localised ‘
version ready |
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* Online review

versnon online
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* Voting on
good/bad
translations
o
Localised o




" Design criteria for new Office
(.. model
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® Has to cater for multiple different apps
« Web based apps
« Traditional apps
« Client - Server apps

® Improved cycle time

* Has to cater for fast turnaround, days (hours?),
rather than weeks or months in certain instances P

® Scale up and down

« 100+ languages, Million+ words, but also small
projects
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N " ] Design criteria continued

® Has to allow for complex work flows
« Bulletproofin _;; - Vendor Work

Assi nmenT Translation > C?ual:fy

processes - Engineering workflows
® Reliable
® Support multiple owners -
® Avoid stop/go processes ®

® Reduce churn




Microsoft Office
» Gurrent/Future Workflow

Strings added by
dev/PM, added to
Cloud Based system

Vendor functional
quality assurance
through cloud

Microsoft
engineering quality
work and assurance

through cloud

Bullet proof. 1. Proof
against functional
errors 2. Linguistic
proofing. In cloud

Vendor Linguistic
ity assurance in

Sub vendor invoked
as needed. Model
allows for multiple
owners
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Vendors assign work
to localisers in cloud

Continuous push to
build

Localisers queries
cloud for Work

Translation in Client
with online access
and online contextual
info




N " ] Clangers

® Clanger: A misunderstanding in translation that
is e}\rg?;zrmssmgly wrong (we all know them,
right?

® Example 1: Excel Power function (number to the
Eower' of another number) translated to
lectricity for several languages

® Example 2: Not working until <time> (where
working means a person is outside of working e
hour) franslated to Not functioning until <time>

® Purpose: To regress clangers across all
languages, using the clou
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."‘ ] The Clangers process

Clanger
found for
[
fgu(::liggr wnguagel -
languaye 2
) —
Clanger Total clangers -Pulled per
mﬁi;: 3 found language
Noise *False positives
d signed of f
remove ) -
. H .
Total Clanger's found Clangers Fixed clangers

*Hit/Miss rate
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The Language game

® Purpose: Get relevant
feedback from native
speakers

® Make it fun to review
Office

® Reach more users for
feedback

® Internal process, but
may use cloud to give
vendor access

Identify areas for game

Users log on to cloud
and “play”

Linguists review all flags
from game in cloud

Vendor implements
fixes (weak link

between bitmaps and
resources, so might be
manual)
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Rolling stats, top
scorers, play as much as
you like
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Gontextual portal

® Context can be
bitmaps, other
languages, key terms

® Portal in cloud
enables publishing of
context as soon as it
becomes available

® Removes stop-go
element and improves

quality
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® Reduces the need for
major file transfers

® Eases management
overhead at vendor
site

® Does drive demand
for constant
connection, but
offline solution
possible
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X P Hotkey workflow

® Cloud enables slicing
and dicing of resources

® The old "file" ® Practically, we will do

boundaries are broken this for all hotkeys

down

® Makes the process

® We can create much less intrusive

couplings of data with

meta tagging e Goirég from stop/go to

flui o

o
® Can be run earlier,
more often, and
therefore easier
refined
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e 3 Questions
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