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•Prep files 
•Tag new and 
updated 

Send to vendor 

•Estimate word 
counts  
•Decide on 
distribution 

Send to 
Localisers •Translate 

•Review 
•Engineering 
checks 

Send to vendor 

•Check localisation 
quality 
•Engineering 
check 

Send to 
Microsoft •Engineering work 

Push to build 
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• Feature added 
• Text added 

Text available 
to loc 

• Localisers 
translate 

• Check-in Check-
out potentially 

Localised 
version ready • Online review 

• Voting on 
good/bad 
translations 

Localised 
version online 
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Strings added by 
dev/PM, added to 

Cloud Based system 

Bullet proof. 1. Proof 
against functional 

errors 2. Linguistic 
proofing. In cloud 

Vendors assign work 
to localisers in cloud 

Localisers queries 
cloud for Work 

Translation in Client 
with online access 

and online contextual 
info 

Localiser checks in 
seamlessly through 

client 

Vendor Linguistic 
quality assurance in 

cloud 

Vendor functional 
quality assurance 

through cloud 

Microsoft 
engineering quality 
work and assurance 

through cloud 

Sub vendor invoked 
as needed. Model 
allows for multiple 

owners 

Continuous push to 
build 
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Total clangers found 

Clanger 
found for 
language 3 

Clanger 
found for 
language 2 

Clanger 
found for 
language 1 

Total clangers 
found 

Noise 
removed 

Clangers 

•Pulled per 
language 

•False positives 
signed off 
(majority) 

•Fixed clangers 
•Hit/Miss rate 
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Identify areas for game Users log on to cloud 
and “play” 

Rolling stats, top 
scorers, play as much as 

you like 

Linguists review all flags 
from game in cloud 

Vendor implements 
fixes (weak link 

between bitmaps and 
resources, so might be 

manual) 
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